
 

 

 

 

Board Members Review/Assessment 

 This can be named or anonymous. A rating of 5 is excellent, 1 is poor. 

 

BOARD SKILLS Your 
assessment of 
the Board (1-

5)  

Your self-
assessment 

 (1-5) 

Comments 

The Organisations 
strategic direction is 

clear 
 

   

A commitment to Te 
Tiriti o Waitangi is 

demonstrated 
 

   

Financial 
information is 

available and clear 
 

   



Critique/questioning 
is constructive 

 

   

Legal and ethical 
responsibilities are 

clear 
 

   

Member 
contributions are 

encouraged 
 

   

Member 
contributions are 

respected 
 

   

Decisions are 
reached fairly 

 

   

Board membership 
is diverse 

 

   

The Board have an 
adequate range of 

skills 
 

   

How do you think 
the Board is 

functioning overall? 
 

 



How do you think 
the Board can 

improve? 
 
 

 

Have you any other 
comments? 

 
 
 

 

 

Please pass this on to the office when completed or email it to David. 

 


